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Definitions and Instructions:

Performance Improvement Projects						
Within three (3) months of the execution of the Contract and at the beginning of each Contract year thereafter, the Health Plan shall submit, in writing, a general and a detailed description of each PIP to DHH for approval.  The detailed PIP description shall include:  
· An overview explaining how and why the project was selected, as well as its relevance to the Health Plan members and providers;
· The study question;
· The study population;
· The quantifiable measures to be used, including a goal or benchmark;
· Baseline methodology;
· Data sources;
· Data collection methodology and plan;
· Data collection cycle;
· Data analysis cycle and plan;
· Results with quantifiable measures;
· Analysis with time period and the measures covered;
· Analysis and identification of opportunities for improvement; and
· An explanation of all interventions to be taken.
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