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INFORMATION TO BE COMPLETED BY THE HEALTH PLAN
Health Plan ID: 				
Health Plan Name:	
Health Plan Contact:	
Health Plan Contact Email:	
Report Period Start Date:	
Report Period End Date:    			
Date Completed:                 
(This plan can be submitted in any format. However, this document must be completed and submitted with the required plan)

Definitions and Instructions:

QAPI Work Plan
The QAPI Committee shall develop and implement a written QAPI plan which incorporates the strategic division provided by the governing body.  The QAPI plan shall be submitted to DHH for written approval within thirty (30) date the Contract is signed, annually thereafter, and prior to revisions.  The QAPI plan shall:
· Reflect a coordinated strategy to implement the QAPI Program, including planning, decision making, intervention and assessment of results; 
· Include processes to evaluate the impact and effectiveness of the QAPI Program; 
· Include a description of the Health Plan staff assigned to the QAPI Program, their specific training, how they are organized, and their responsibilities; and
· Describe the role of its providers in giving input to the QAPI Program.
· Describe the methods for ensuring data collected and reported to DHH is valid, accurate, and reflects providers’ adherence to clinical practice guidelines, as appropriate.
· Include a fidelity monitoring plan which at a minimum includes the fidelity criteria for each applicable service/provider type, sampling approach, data collection methods, tools to be used, frequency of review, and validation methods.
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